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SUBJECT: MARYVALE CONTRACT REVIEW - A DEPARTMENT OF MENTAL 
HEALTH SERVICE PROVIDER 

We completed a program and fiscal contract compliance review of Maryvale (Agency), a 
Department of Mental Health (DMH) service provider. 

DMH contracts with Maryvale, a private non-profit community-based organization that 
provides services to clients in Service Planning Area 3. Services include interviewing 
program clients, assessing their mental health needs and developing and implementing 
a treatment plan. The Agency's headquarters is located in the First District. 

DMH paid Maryvale on a cost-reimbursement basis between $1.77 and $4.37 per 
minute of staff time ($106.20 to $262.20 per hour) for services or approximately $2.5 
million and $2.4 million for Fiscal Years (FY) 2007-08 and 2008-09, respectively. 

The purpose of our review was to determine whether Maryvale complied with its 
contract terms and appropriately accounted for and spent DMH program funds providing 
the services outlined in their County contract. We also evaluated the adequacy of the 
Agency's accounting records, internal controls and compliance with federal, State and 
County guidelines. In addition, we interviewed Agency staff. 
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Results of Review 

Maryvale maintained documentation to support the 1,634 service minutes sampled and 
staff assigned to the County contract possessed the required qualifications. In addition, 
the Agency maintained adequate controls to ensure that revenue was properly recorded 
and deposited in a timely manner. However, Maryvale charged $89,456 in questioned 
costs to their DMH cost center and did not always comply with the County contract 
requirements. Specifically, Maryvale: 

Did not adequately describe the symptoms and behaviors exhibited by the client to 
support the Agency's clinical diagnosis for three (15%) of the 20 clients sampled on 
their Assessments. 

Charged DMH $8,287 for non-DMH related consulting costs and $333 for alcoholic 
beverages. 

Charged 100% of an employee's salary totaling $80,836 to their DMH cost center. 
However, the employee worked on both DMH and non-DMH programs during FY 
2008-09. 

We have attached the details of our review along with recommendations for corrective 
action. 

Review of Report 

We discussed the results of our review with Maryvale and DMH. In the attached 
response, the Agency concurred with our findings and recommendations. Maryvale 
agreed to reduce their FY 2007-08 Cost Report by $8,620 and re-allocated the $80,836 
between DMH and non-DMH cost centers. 

We thank Maryvale management for their cooperation and assistance during this 
review. Please call me if you have any questions or your staff may contact Don 
Chadwick at (21 3) 253-0301. 

Attachment 

c: William T Fujioka, Chief Executive Officer 
Dr. Marvin J. Southard, Director, Department of Mental Health 
Sister Rachela Silvestri, D.C., Chairperson, Maryvale 
Steve Gunther, PresidentIExecutive Director, Maryvale 
Public Information Office 
Audit Committee 



DEPARTMENT OF MENTAL HEALTH 
MARYVALE 

FISCAL YEARS 2007-08 AND 2008-09 

BILLED SERVICES 

Obiective 

Determine whether Maryvale (Agency) provided the services billed in accordance with 
their County contract with the Department of Mental Health (DMH). 

Verification 

We selected 40 billings totaling 1,634 minutes from 141,234 service minutes of 
approved Medi-Cal billings for February and March 2009. We reviewed the 
Assessments, Client Care Plans and Progress Notes maintained in the clients' charts 
for the selected billings. The 1,634 minutes represent services provided to 20 program 
participants. 

Maryvale maintained documentation to support the service minutes billed. However, 
the Agency did not adequately describe the symptoms and behaviors exhibited by the 
client to support the Agency's clinical diagnosis for three (15%) of the 20 clients 
sampled on their Assessments. An Assessment is a diagnostic tool used to document 
the clinical evaluation of each client and establish the client's mental health treatment 
needs. The County contract requires Agencies to follow the Diagnostic and Statistical 
Manual of Mental Disorders (DSM) when diagnosing clients. The DSM is a handbook 
published by the American Psychiatric Association for mental health professionals, 
which lists different categories of mental disorder and the criteria for diagnosing them. 

Recommendation 

1. Maryvale management ensure that Assessments are completed in 
accordance with the County contract. 

STAFFING LEVELS 

Obiective 

Determine whether the Agency maintained the appropriate staffing ratios for applicable 
services. 

We did not perform test work in this section, as the Agency did not provide services that 
require staffing ratios for this particular program. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  



Maryvale Pane 2 

Recommendation 

None. 

STAFFING QUALIFICATIONS 

Objective 

Determine whether Maryvale's treatment staff possessed the required qualifications to 
provide the services. 

Verification 

We reviewed the California Board of Behavioral Sciences' website and/or the personnel 
files for 15 of the 36 Maryvale treatment staff who provided services to DMH clients 
during February and March 2009. 

Results 

Each employee in our sample possessed the qualifications required to provide the 
services billed. 

Recommendation 

None. 

Obiective 

Determine whether cash receipts and revenue were properly recorded in the Agency's 
financial records and deposited timely in their bank account. In addition, determine 
whether there are adequate controls over cash and other liquid assets. 

Verification 

We interviewed Agency management and reviewed the Agency's financial records. We 
also reviewed their April 2009 bank reconciliations for two bank accounts. 

Results 

Maryvale maintained adequate controls to ensure that cash, liquid assets and revenue 
were properly recorded and deposited in a timely manner. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  



Marvvale Pane 3 

Recommendation 

None. 

COST ALLOCATION PLAN 

Obiective 

Determine whether Maryvale's Cost Allocation Plan is prepared in compliance with the 
County contract and the Agency used the Plan to appropriately allocate shared program 
expenditures. 

Verification 

We reviewed the Agency's Cost Allocation Plan and selected a sample of expenditures 
to ensure that expenditures were appropriately allocated to the Agency's programs. 

Results 

Maryvale prepared its Cost Allocation Plan in compliance with the County contract and 
appropriately allocated the Agency's expenditures. 

Recommendation 

None. 

EXPENDITURES 

Obiective 

Determine whether program expenditures were allowable under the County contract, 
properly documented and accurately charged to the DMH program. 

Verification 

We reviewed financial records and documentation to support 36 non-payroll expenditure 
transactions totaling $72,226 charged to the DMH program between July 2007 and April 
2009. 

Results 

Maryvale charged DMH $8,287 for non-DMH related consulting costs and $333 for 
alcoholic beverages. 

A  U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  



Marvvale Pane 4 

Recommendations 

Maryvale management: 

2. Revise the Fiscal Year (FY) 2007-08 Cost Report to reduce the 
reported program expenditures by $8,620 and repay DMH for any 
excess amount received. 

3. Ensure that only allowable program expenditures are charged to the 
DMH program. 

FIXED ASSETS 

Objective 

Determine whether fixed asset depreciation costs charged to DMH were allowable 
under the County contract, properly documented and accurately billed. 

Verification 

We interviewed staff and reviewed the Agency's financial records related to fixed 
assets. Maryvale charged DMH $1 1 , I  77 of depreciation costs for 27 total items in FY 
2007-08. We reviewed nine items with depreciation costs totaling $2,577. 

Results 

The depreciation costs charged to DMH were allowable, properly documented and 
accurately billed. 

Recommendation 

None. 

PAYROLL AND PERSONNEL 

Objective 

Determine whether payroll expenditures were appropriately charged to the DMH 
program. In addition, determine whether personnel files are maintained as required. 

Verification 

We traced the payroll expenditures for 13 employees totaling $29,690 to the payroll 
records and time reports for the pay period ending April 9, 2009. We also interviewed 
four employees and reviewed personnel files for the 13 employees sampled in this area. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  OF  L O S  A N G E L E S  



Maryvale Pane 5 

Results 

Maryvale properly maintained their personnel files. However, Maryvale charged DMH 
$80,836 for 100% of the salary paid to one employee who also worked on non-DMH 
programs during FY 2008-09. In October 2008, the employee's job assignment 
changed from working solely on the DMH program to also managing non-DMH 
programs. However, the Agency continued to charge the employee's entire salary to 
DMH. Subsequent to our review, Maryvale determined the allocation rates for the 
employee's salary hand provided a revised allocation worksheet. However, the Agency 
has not provided the documentation to support their allocation rates. 

Maryvale needs to ensure that the payroll costs for non-DMH services are not included 
in their FY 2008-09 Cost Report. 

Recommendations 

Maryvale management: 

4. Allocate the $80,836 between DMH and non-DMH programs and 
reduce the FY 2008-09 payroll expenditures by the non-DMH amount. 

5. Ensure that payroll expenditures are appropriately allocated to all 
benefited programs. 

COST REPORT 

Obiective 

Determine whether Maryvale's FY 2007-08 Cost Report reconciled to the Agency's 
financial records. 

Verification 

We traced the Agency's FY 2007-08 Cost Report to the Agency's general ledger 

Results 

The total Agency expenditures listed on Maryvale's Cost Report reconciled to the 
Agency's accounting records. 

Recommendation 

None. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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Its. Wcitdy Watalitthc 
(:ttitti~y of l .os Angelcs 
I'tcya~~tincnf of At~ditor-Cortlrolles 
Kcnncth I Iahn I 1311 of Ad~.r~inistr;ttioii 
500 West I'ernplc Street, Room 525 
1 ,os !\ngcles. ('a1 iforniii 000 12-3873 

K1:: hlaryvalc ('ontract fZccte\x A l)cp;u-tment of' Mental I I c ~ l t l ~  Pror. icier 

' I  his Icttcr is writtcn iii rcsponhc 10 the C'otitrnct Rcvicti ctf'Maty\~alc's hlct~tal ilcultll 
IPsogmrt~. which was condi~ctcd hy your IJcpartnlerlt i n  .rune and .July 2000. rtu esit 
co~~fc ter~cc  IVIIS hcld at Mary\:nle c t i ~  October 20, 2009 to ~lisc~rss tftc rcaulks ol ' t l~c r c ~  ierv. 

E-irst: we U U C I I ~  like to say that thc rcticw tctim, led hy Vintly l'ak, collductccl tllc scviccc 
i t 1  a p~-of~!,sioilal rnenner accorcling ro t l ~ c  l?igli sla~~dnrcls cxpcclecl tvithin thc rrccour~iing 

, . 
It~-oScc,cirtr? ;inti ~ctcrr I)cpnrltnenl. 1 hc irvicw \~;.ir cornp~*cl~cnsivc with grcat allc~ttion to 
ctetail. 'l'he rcvic~v (ciln.r stotctf the purpose and tlic seopc u f  t11c rc\~iew anci clcarl) 
delinc~~tcd what ctocumentation \bas rccluircd to complctc the rcvicn. 'I'hc rcvicw tcanl 
IIICI wid1 Mnryvalc st:lif' tipit11 thc c01tclusio11 01' ~f ic  review to ctiscuss prc1intinai-y 
findings. 

'l'l~c contract revie\ti process afforrlcd Mnsyvnic tlte opportunity to exatninc the ilgct~cy's 
politics ancl j~n~cc'diires i l t  rclati(~ii to thc' iikiIi/atio~l ~f 'ptlblic SLII~CJS i i t  pn)~iiJirtg n l l~~ l t i t l  
I f~.aitl~ scrviccs tcr at-risk childrcll pluccri ity thc L)cpart~ricrit o f  Cltilclren arld I'arliilj 
Services ;rr~rf  fhe Ilcparttnent of I'rohntioil Wc arc coirll~ritted to continuing our 
cc~llaboraticc rcIaiionsliip tvitl~ i l ~ e  1)cpartnlciit (11' 3/tcnlal I lc:+ltl~ and arc comrni tied 
rillly ctttnj.tlying \\it11 the C'vui~ty's fiscal anti program reclt~irements in delivering qilolity 
carc lo tfic cliildrcii arici tlicit. fi~i~iifics. 

In relation to thc Ac~cJit of'blar~~valc's Mcr\tnl I icalch I'rograti>, \-vc rcspcctfl~llj :inl?mif ilte 
tb l ln \~  illp i-cspollsc to  he Maryv>~Ic C'onti-act t2cvicv. by your Ucpai+tmct~t. 
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la was slit~"t that " t . f ? ~  Age~cy (/id 110t /~dd~cfll&fe[v t:lt>.rcrihe i / t ~ p  ~~v/?tpfof?tcf fin(/ be/t l~t>it )~.~ 

~t~t-liihitucl tft e cfienl fa .srfpi~ort the A,:~ti!cy 's cfinjcrrl di~ilgrtoci~ f i ~ r  three (J.5 %) c# 20 
clitvft.$ .sn~~pJe(/ oft their A.Y.TC~.~.YF~FL'~JY, '' 'She li t  l io wing rccorn1~1cnd:~kitrn tsas madc: 

All staff' rncallhcrs upox1 tiire arc thosougitjy trtiincd by rt Licci~scd t's_\;cllologist ailit 

I,iccl~scci Supervisor o n  Dkff 1 stnrtd;tsd\ or Ircatn~cut i~lclucii~lg cctmpleting Assessments. 
C'liuut (.'arc E'lans. and proper d<~cumcnt~eticsn and prugscss notes for rrl l  clients, . I  his 
it~cludcs review of tltc DSM-IV f'K for- diagnosing clicr~ts as uclt as iclct~tiljing clicnts' 
impait-nicnt which il; rcyuircd hy the crotltracl tct irlucl n~cdicr-~i nccessily. 

!Is ~ O L I  kzfow, tllc art 811d S C ~ C ~ I C C  in ~fi;tg~~osittg ~liifcfrcn i l t~d allc~lesceiit ps~clropi~~f~ology 
i s  at? cxtrerncly complex. cf)natnic, :11?c1 11uid cltclca~os. -1 11c uct t~nl  practicc of'clingliosirip 
cllitdi.cn and adt~lzscerrr mental hcalth disorders retjuircs a thorough iissclswetlt niicl 

clvalt~atinn c.rf ff~c following: l.r~+ectil;posing factors, societal G~ctors. er~virot~rncr~i:tl f;ictorr;. 
.;ocic+l fbctctrs, f i~rn i l i r t i  f;;icfo~.s. bictlopical fi~c[ors, precipitating f:cictors. ~inforcif tg 
I'acrors. ~ntra-psychic cfynalnics, nrxd ratuily dt f~ i tn~ ics .  Given this. even thc ]no%$ 
crtpcrienctd onif rcputnblc clinicinns oh11 disapscr: as to tliagnostic ccri:~inty knsccl on tlic 
symptom piclusc. f3est practice gtiictelinc.; rccc~nirnentl rz broader asscssnicnt :IIIC! 

cv~tlt~ation ill  osdcr to :irsivr: at a tnorc compsehcnsivc concept~iatizatinla o i  a cl.~ilci as 
;idolescc~lt's problems. I t  i s  illis practice that rcsulls iri hcttcr trcatntcizt plunl~irip willt 
cleat-cr gtlals and c)t?jcctis cs 

N o t u i ~ l ~ ~ t a n c t i i ~ ~ ~  all of' the above. Mitrl\aJc cv:is itrot2en tl~rouph !hi: )jutfitor-t 'oi~trtrtlsr '~ 
I'ruyruili Audit tn t ~ c  cxccp~ictn~tll? compctcnt I I I  cl~nic;tllj ~tiagnosttxj ] t i  clic~it.~. 
Spcc~fic.~~ll t .  o i ~ t  of' 10 clicll~s ~ai~iplc.tl. t tn l l  rhrce fkll ~bit17in th15 ;tiitrct~~cntrtlr~ctf 
qt~cs~ionablc margirl. I t~t.!;e threc ipecific cllcni '\s\essinc:nts i ~ e t ' c  conlplcit,d h\ the 
qatutc clinician, Illti; rnlscs t h ~ :  posstbilitt, h t t  t h e  Ii~rcii~~gs rlliiy I-VIICC~ ~lit~icialt 
ctisagrccmcnt rather than inrtcfcy\rarc clinical ciiugnosis or :in) issi~e of  cotrtrwct 
cotazpfiancc, 

It1 accepting fhis iirrtlirtg, 'rhc 11irr:ctnr of' Mentat I ]cat th, the Vitalit) rtcss~trnrlcc and 
I~nprovcmcnt Manager and t h t  t'linicaf Sttpervisor I~ave rcrllil~dcd aft clinicztl staW' Illat 
tllcy slictt~ld conlii>ue to strive to clec~riy dcscribe rllc unicfuc symptoms and hcllaviors as 
tvcIf as all the afitt'enletltic311ed factors in usscssing and diagnosing each clict~t. Quality 
assurance measure\ in placc & b i l l  continue lo ~nonitos thc specific arcas of clirrical 
~ ~ I . ; ~ c ~ ~ c c ,  i'his sp~cificaI1y iricl~tdes asscSslnt'nl S ~ L ~ C M S  by tltc I.icenscd C'irnicoI 
S t ~ p ~ r ~ i s o r .  thc ()ualit) Assuntncc klit~~;tpcr ktird \!ti l~fi/atio~l l i s~icss  (.'oil~n~i tfcc. 
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Ms. Welitly Watrixlabc 
March 17,201ff 

Espenditur-es - nttge J 
I c was statect that: "kfc~ry vcili3 cli/tr.gc.ct 1):MI-X $14,6130 J i j p  t~ttallurvabl~~ ~~j~e'krililures, " It 
\$:a r.ccon~menctcd that Maryv~tlc ntatlageuterrl: 

2. Revise tit e f;i:rc.r~J {FYI 2207-2008 L'mf K i ~ p a ~  fo r ~ ~ i l m e  fepoi'fefl J I ~ ~ I ~ P N I I I I ) '  

~>~t'jfeltriifure,~ by $8,630 rind I'PPIIJ' nltf11,fo~ { I~ IJJ CYC'~,$S t f m ~ l l ~ ~ f  receised. 
3, Ejtsurc fltrct o~r& co/lrrir)crhle prctgrrrrrr ~.v~~enilitnrr?s r r w  r:r'anrzitrl fo the l ~ i l l / ~  

yrogrfkm, 

Out of the tctkal f 8,620 cxpcnditurcs in question, ill1 amoulif of $8,287 cntegcrri~cd us null- 

l>Et.lH refitted corssuiking et)sts is co~l~pcnsittion li>s scrvires ptovicfed hy o w  Ncu~ol~tgis~. 
Aithougl~ hftttyvctlc dhcres  to hcst p~ieficc sr:tnc/;tr-cis try utili~ing the sert ices 01'a Ct'ritd 
and /4dolcsce11t Veurc~logist to suppot-l Ihc: psychiatric care prtrt ided tct rcsidcnts. dttc to 
cont1.acrur-11 I i  mitritictnzs, we are not able to iilcl trdc this ~tar~ic~rlas ctt~~sult~~rit OH r11c 
contract, Morjvalc cl~aoscs to pn~vidc 111cse rccluircd high qu:tlity cttnsultzust scrviccs 
; t i ~c t  will cctntir~ue to 1,ay for thcsc sfrrne set-viccs ivitf~ tlon-I)!vilii f'it~sds, 

I Ilc rettlai~tix~g anrcturxt of $333 rcl:ttcd to expcllses ii)r khc ~-rnnu;tl cttnlhjitect I-foarct or 
I)ircc101y and /'\ctvisol.y I3oarcl niccting. f'tayrnorti fits tllc usc of 11tc facility imcf fl~c 
fiiocil'bc\csagcs was paid b) Maryvillc itn a sillgle invoict: Mt~ryt~tllc iixt2civertcntly 
t~iis;tlit~catcrt 5333 ol'tt~zallawnblc ~tlcol~olic bpvcr-agc c u p n s c  to thc I)klv?f i pt'ograru. 

t n l~esyonre to tf~c recoltln~ctsdat ion hy the j21rditoi--Cctnlroller, M a r y ~ a l ?  will work M if11 

tltc dcsigrtatcrl Dc~sartnic~t o f  l\/fcrlr:il I icalth (DM1 1) s t a g  to rcvisc the t:iscnl (I 'Y) 3007- 
2008 C'ost I<epc^trt in  or.dcs fo tcil~icb: the rcport~d pr0gr8in ~ ~ p e ~ ~ d i f i i i . c ' i  b) $8,620 it', 

iicltccl alsctve. l;urthcr, Maryv:tie nil1 rcsolvi. an) ct\ctlxlp.nlct~t in rclatit~n to nhis findirlg 
\\ it11 tlrc I)cpiirlrnet~t ol'A/fctlfal 1 ic,-r?ltll t lr~rj~tg thc cstablisf~cd scttlen~enl proccs5 fr)r 2OO7- 
'tOO8. 3~Iar~t~utc  \+ i l l  coniinue to t z ~ l ~ t :   cry ~'t~casurc to erisikr~: that ctilly ailotiublc 
progi-ail? cxpe~~dit~rrcs arc clxt~ged to 1)b\11I 1 progmrtis. 

t':iyn,ll and I'ersonnel - Osee 5 
I hc rcgorl questions the a'lioctition of  580,876 it1 sal:iry cxpcrlses to the IJFyTI I ctjntruci, I t  
is rccttill~~Iendcd tl?rtt blaryvnlc ~.t?annfremc~-rt: 
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unct, ~l~crcfbr+c, ixnt ~ " t  coo~le tcd .  Due to issues hetkvccil thc (:cttrnty I : l ~ p a r i ~ ~ l c ~ ~ t  of 
Mental Hetilth :in4 t l ~ c  Slate Departmcrtt 01' Mental I-Tcalll~ rcgarcfit~g tlzc Cosl ficj,nrl 
titsnxtt, thc clcadiinc fbr {his ant~uitl rcport was clclaycti f'scttn Scpteti>bcr 15: 2009 to 
.lar~uary 25. 201(>. Ijpon completion I,)[' the itnrlual I:ost Rcport in fariuary 201 fl. thc 
$80,836 \V;E properly r.tlluci~tcr't huttvcci~ IlMt I arld not?-1lMf I cu~~cticlituses based otl tintc' 
carti ;tit4 pcnci~tl Itstigt.r tiatti.- 

i\.l;tr>\ crlc will ensurc that pqrclll a~ld rtrt17-payrulf espci'rdit~~rcs bc apprcjp~iatcl> allocatc'tl 
to all benclittcd prttgrants throtrgtl t l~c use of intcrn:11 contrctl proceciures it~cl ttdc 
plvcttrinp, pm1~cs sup~7ervi~oriul :tpprc?vals fils cxpctitiiturc~ as well as: a review of' t l ~ t :  
n l o r ~ t h ! ~  finaftcia! cxpcndituses hy Ykpnslr.fiel~t Etcids uttd Sexziur blanagcment. Itt 

~rtldlic~il, to C M S L ~ U  [hat limds meet fetleral A-1 33 and statdlucal requireri-tclus, 
at1 external nuciit is tornplcted a~lrltrafly i t l~nn thc cctr~clusioj~ of' our fiscal yeas. 

Agai 11, %l;wyt.afc dccp l~  apprcciaics tl~e opportttrtily tct piartt-icr \c it11 I us c\ ngclcs Cr~~int> 
ILI pr.ol1idiug cl\i;tIit> riicnfaj tlcalth services fitr thc cllildror~ ivho arc n~rtst ;it-risk, t'lease 
kc1 frcc colttact nlc st 626-280-6510 i T  thcrc arc any questittits r n  rclatictn 10 this 
it~lorntatittli 

6ct.e Guntllcr., MSW 
Pt.~%sicIcrlt aid l .xccutivc TJircctor 




